
We provide a full range of professional Project 
Management and Building Surveying Services to a 
wide client base throughout Ireland.

Our involvement spans the entire lifespan of buildings, 
from acquisition to disposal and demolition.

WHO WE DO IT FOR

• Property management companies

• Blue chip clients

• Commercial and industrial organisations

• Religious orders

• Private individuals

WHAT WE CAN DO FOR YOU

We provide professional and technical support to our 
clients in relation to their property assets.

These services enable our clients to protect, maximise 
and maintain the value of their property assets, 
minimise costs and risks associated with holding 
property, and maximise returns on commercial 
investments in the built environment.

HOW WE DO IT

We develop and maintain long term relationships with 
our clients. We understand their business drivers and 
aim to add value in all that we do.

•   By being flexible and adaptable, we aim to be 
able to satisfy all clients’ needs in relation to their 
buildings and property portfolios.

•   We aim to deliver excellence. We want our clients 
to be delighted with the service we provide, so 
much so that they sing our praises to others.

•   We offer the highest professional standards and 
aim for integrity in all we do.

•  We act ethically and responsibly at all times.

•   We keep existing clients by keeping them satisfied 
and adapting our services to meet their  
business need.

WHO DOES IT

We recruit the best people from the building 
surveying, project management and facilities 
management professions.

We retain people by rewarding them appropriately 
and providing them with an environment that supports 
and encourages their personal development within the 
overall development of the business.

We encourage our people to stretch themselves and 
have a workplace culture that encourages personal 
growth. Everyone contributes to this being a great 
place to work.

Our mission statement can be 
summarised in three words: 
• Integrity 
• Relationships 
• Value

WHAT WE DO

MISSION STATEMENT



Services

Project Management Services
•  Establishing briefs and advising on design concepts
•  Advice on selection of professional teams for projects
•  Co-ordinating & controlling various professional disciplines
• Construction/Fund Monitoring
•  Construction contract review including legal and cost analysis
•  Distressed Projects: Assessment of project status, costs to 

complete and options for completion
•  Comprehensive management and monitoring of development 

projects to completion

Building Surveying Services
•  Acquisition and Building Surveys of commercial &  

industrial properties
• Dilapidations
•  Schedules of Condition for Landlord and Tenant purposes
•  Planned maintenance surveys, reports and implementation
•  Health & Safety issues, PSDP undertakings, risk assessments  

& safety statements
• Due diligence surveys and reports
• Reinstatement Cost Assessments
• Building Pathology/Defect Analysis
• Residential Building Surveys
• Snag Lists (Residential and Commercial)
• Disabled Access Surveys and Adaptations
• Fire Safety Certificates

Architectural and Design Services
•  Design of new developments
•  Alterations & conversion of commercial & residential buildings
• Rehabilitation and refurbishment
•  Planning permission (Plans & Specifications, Contract Admin)
• Interior Design
•  Space Planning and overseeing fit out works to   

commercial premises

Facilities Management Services
• Maintenance Works
• Security Works
• Landscaping Works
• Upgrading and Fit Outs

Building Conservation Services
• Building Conservation
• Protected Structures advice      
• Project management
• Repair and maintenance
• Conversion & adaptation
• Condition Surveys

Our people have a wide range of experience in all aspects 
of the acquisition and disposal of commercial property 
including full acquisition surveys, schedules of dilapidation, 
planned maintenance reports / programmes, office fit-outs 
and specialist advice on all areas of building defects. Further 
to this, the list below outlines all of the professional services 
which we can provide.

We operate throughout Ireland. Our head office is located in 
Wicklow, with further offices located in Dublin, Dungarvan  
and Galway.

Structure and Organisation Office Locations and Contacts

 
HEAD OFFICE

Unit E 11a, Network Enterprise Park,
Kilcoole, Co. Wicklow
T  + 353 1 281 9158   
F  + 353 1 281 9182
info@kra.ie   

REGIONAL OFFICES

Dublin Office
 
3 Vavasour Square, Sandymount,
Dublin 4
dublin@kra.ie 

Southern Region – Waterford 

2 Emmet Street, Dungarvan, 
Co. Waterford
dungarvan@kra.ie  

Western Region – Galway

Unit 5A, Liosban Business Park,
Tuam Road, Galway
galway@kra.ie

 

www.kra.ie
Please contact us to discuss your particular requirements.



KRA – AN INTRODUCTION                                                       WHAT OUR CLIENTS SAY                                    

Established in October 2000, Krystyna Rawicz & Associates 
(KRA) provides a complete range of construction and project 
management services throughout Ireland, enabled through   
its strategically placed offices in Dublin, Wicklow, Waterford 
and Galway.

We are experienced in design, project management & contract 
administration and have delivered a wide range of commercial 
commissions, including responsibility for various large scale 
projects with budgets in excess of €40 million. At the other 
end of the scale, we look after small projects for residential and 
commercial clients including extensions, refurbishments and 
renovation. Whatever the size of the project, our attention to it 
is the same.

KRA has a broad and varied portfolio of clients, including 
high profile corporate and financial institutions, independent 
commercial companies and voluntary bodies.

We also cater for the smaller scale, local businesses or 
individuals, including, building surveys for residential 
purchasers, maintenance & repair assessments, alterations and 
renovations, and a wide range of other professional services.

As a dynamic and innovative company with an energetic 
team, our strategic and technical skills and knowledge and 
more particularly, our emphasis on real and meaningful 
communication with our clients, has led to the successful 
delivery of projects on time and within budget time after time.

What differentiates KRA is the quality of the listening and ability to 
translate that. Essentially, listening to the client, hearing their priorities 
and then translating that into goals or deliverables in the project are 
what I experience as different and unique in KRA.
MARK NOONAN
All Hallows College

What sets KRA apart is excellent quality advice. 
RONAN MCGOVERN
AIB Group Corporate Development

A tailored niche high quality service, and with access to senior  
Partner/Surveyors.
SIMON J. LAVIN
Property Manager Bank of Ireland.

All KRA staff take a very personal interest in any project undertaken.
JOE LAWLOR
Managing Director. C.J.Ryder, Lawlor Ltd. Electrical Contractors.

In my capacity as former Chairperson of the management company of 
Seabury Apartments, Sydney Parade Avenue, we were very pleased 
that we had chosen KRA to guide and oversee major roof repairs and 
renewals to our three apartment blocks. Overall, we were very happy 
with the result and would highly recommend KRA.
EMILY AHERN
Chairperson, Seabury Apartments

I am delighted to provide some feedback on my experience of working 
with KRA in the recent past. KRA Visionary Project Partners ensure that 
the client’s needs are met by giving the time to the preparation of a 
comprehensive brief, and excellent communication through the course 
of the project. The staff are friendly, approachable and competent. KRA 
also are available to address any problems that may arise after the project 
is handed over. It is the added attention that distinguishes the service on 
offer by Krystyna and her Associates.
DEIRDRE COAKLEY
Development Officer, Our Ladys Children Hospital Crumlin

An established reputation, customer service and specialist knowledge.
LINDA ROBERTS
Bank of Ireland

AIB have been working with KRA for well over 10 years. We recognise 
their expertise as building surveyors, cost engineers and project 
managers and have always been impressed by their capability, 
professionalism and the way in which they have supported AIB’s 
property management goals.
KEVIN MULLIGAN
AIB Property Strategy & Value Management

For the past 10 years I have engaged with KRA on many property 
projects ranging from development of Health and Safety manuals for 
corporate organisations to property building, repair, and fit out projects.  
I have always found the company to be knowledgeable, creative, 
innovative and above all practical and cost effective in their approach.  
Their broad expertise including a strong culture of project management 
facilitated a single practice consultancy approach to a number of smaller 
projects which proved very cost effective and practical from a client 
perspective. As good team players KRA also integrated very effectively 
or in other instances took the leadership role on larger projects.
PAT CLARKE
W.K. Nowlan & Associates


